
FPHRA Board Meeting 
April 15, 2018 

 
The meeting was called to order at 2:05 pm at Nate Christensen’s house. In attendance: Nate 
Christensen, Sarah North, Amy Stivers, Sherry Serna, Neal Carter, and Jeremy Fix. A quorum 
was present. 
 
Minutes from last meeting: 

• Sherry approved the minutes from our last meeting in November. Jeremy seconded. All 
were in favor. 

 
Pool Report: 

• We need to turn on the garbage collection and the phone for the pool. We could turn on 
the garbage anytime—garbage is already accumulating. By the 2nd week in May we need 
to have the phone turned on. 

• Discussed adding a play set inside the pool area for younger kids. Keep the parents in 
the pool area instead of having to go outside the fence area. 

• Keep the other playground for bigger kids. This is accessible year-round, whereas the 
little kid’s playground area would only be accessible when the pool is open. 

• Pool chairs and loungers are available from a retirement community that wants to get 
rid of theirs. We can purchase them for $20 each, which is a huge savings. They are in 
good condition, but are the beige color instead of the green. The beige color actually 
holds up better to sun damage and the sun screen staining. These chairs usually cost 
close to $250 new. We would just need to rent a truck to pick them up if we are in 
agreement. Since we were going to purchase new chairs anyway, it makes sense to go 
with the less expensive option. 

• We can buy two new life guard chairs to start the season. Jeremy will get the quote and 
send to Nate. 

• Jeremy has met with two tile contractors for quotes on the epoxy in women’s restroom, 
but both would not put a bid in because they would not put anything over the existing 
epoxy. They would not be willing to clear the epoxy for us. Sherry said she can find 
someone to get a bid to us. In the meantime, Jeremy is going to work on cleaning off the 
shower area so it’s at least useable for now. 

• A memorandum was created to account for pool memberships for swim team families 
that are not residents in the neighborhood. We will keep the number at no more than 
10 families allowed per year. Jeremy will update this and get Bob Ordonio’s signature on 
it. 
 

Beautification Report: 
• Fiske Brothers is set up to come do aeration next week and three more times through to 

fall. They will also clean off the tennis courts from pine needles. Mowing will be every 
Tuesday as it’s been set up in the past. 

• Weed Wranglers is also set up to come spray for weeds next week. 



• Clean-up day (weekend) is scheduled for 5/19 and 5/20. Having it scheduled over two 
days avoids conflicts for families. 

• Sherry suggested we reach out to the swim team to see if they can offer help with clean-
up day, especially the pool area. 

• Sarah can send out the same Sign-up Genius for clean-up day from last year. 
 

Social: 
• Nothing to report 

 
Communications: 

• Meeting dates will be posted on the website calendar along with location so people can 
come to board meetings if they want. 

• Calendar of events (unofficial and Forest Park sanctioned events)—finalize next meeting 
to have events planned out ahead of time 

o Clean-up day--spring (May) 
o Pool opening 
o Thursday evening in June—ice cream social 
o Community garage sale 
o 4th of July parade/pool party/BBQ 
o Last late Wednesday in July—movie night 
o Fish derby day at the end of the pool season 
o Dog swim day at the end of the pool season 
o Clean-up day—fall (September) 
o Oktoberfest 
o Trunk or treat in October (Halloween event) 
o Turkey Trot (Thanksgiving event) 
o Parade of Lights (December) 
o Easter egg hunt?—have done this in the past 

 
Old Business: 

• Nate will close down the GoDaddy domain for the website and transfer everything over 
to the Wix site. 

• Sherry Serna has taken over the key card system for the pool. We only have a few left so 
we need to look at purchasing more. Sherry has also looked into a system that would 
work for Smart Phone access instead of the cards.  

• We could put something in status letters about leaving your pool key cards for the new 
owners. Talked about having a fee if they don’t leave them, but this might not be 
enforceable. We could attach notes for the key card #’s to the homeowner account list 
in QuickBooks once we set that up. You can add the email into the notes section on 
QuickBooks. 
 

Financial Report: 



• Nate proposed we move forward with doing our own financials. He created a 
spreadsheet with tabs for each street with homeowners on there. This will help us to 
keep track of dues. It’s not exactly what we want, so he’s wondering if we should use 
QuickBooks to make it easier. 

• Nate understands we have some residents that are not on technology, so they will still 
need paper bills/invoices. QuickBooks can do this as part of their service. 

• Bank transfers to pay dues directly are free. If we set up online payments for residents, 
residents will have to pay a small fee with each payment. 

• QuickBooks is only about $15 per month. Nate has also been researching other 
companies that would do the same functions—print invoices, mail invoices, send it out 
on a schedule that we set up, etc. 

• We should probably go to an online system like QuickBooks so it’s an easy transition for 
anyone else that is working on the board and it’s not dependent on someone setting up 
their own system and then transferring that over. 

• Next dues payments are due June 1; invoices should go out mid-May. 
• Nate will get that set up with QuickBooks then. Jeremy Fix said his wife, Stacy, would be 

happy to help us with getting it set up since she’s familiar with that system. 
• We will look into hiring a CPA to do the HRA taxes each year. Nate will meet with Allan 

to let him know we are moving forward doing our own financials.  
• We will need to take over the status letter writing and filing our taxes. The taxes for 

2016 were actually filed by Allan in November 2017. Nate is not sure if he’s filed an 
extension for this year’s taxes filing, but he will find out. 

• Late fees were written as an addendum to be $50 in 2014, but this was never updated 
and late fees have continued to only be charged as $25 to residents. We need to update 
this. 

• Nate hasn’t found any record of a contract or 1099 filing for Allan as our accountant. 
• On new invoices, we’ll have a tear-off portion that shows the annual dues for the year, 

how much you’ve paid so far, and what is the balance due. Late fees will also be put on 
the invoice, as well. Due date should be clear on the invoice. 

• Take over writing the status letters and charge more for each. Most people charge $300 
or more for a status letter. Buyer/seller pays for this fee (depending on how it’s 
contracted for the sale). We can start adding that money into our HRA account for each 
status letter we send out. 
 

New business: 
• DORA license has been renewed with the state of CO to keep our HRA in compliance. 

Nate updated all information so it will go to our Gmail account so we won’t miss it 
again. 

• Nate updated passwords for our accounts. He can send that out to anyone else on the 
board that will have access or to have a back-up. 

• When we send out the status letters, the board will be alerted of the homeowners that 
are leaving and we’ll be able to update our master list of emails, pool keys, etc. We can 
discuss this at each board meeting to update our list and keep it current and up-to-date. 



• We got another bid for a sign, and this one looks like the nicest one so far with our 
name etched in granite and flagstone pillars. Nate will contact the new sign company. 
Estimate is much cheaper than the others ones--$19,000 for both signs total. Previous 
estimates were around $20-25,000 per sign. 

• We will need to find out about getting permits and right of way from the city of 
Centennial. Sherry will reach out to Kathy Turley to find out what we need to do. 

• Neal Carter will serve as the new board treasurer. Others will keep the same roles held 
previously. 

• Sherry will order the roll-off dumpster for clean-up weekend. She was considering 
getting two dumpsters since we’ll have some pool chairs to dispose of again. Those took 
up a lot of space. 

 
Meeting was adjourned at 3:30 pm. 
 
Next meeting:  
May 15th 7:00 pm 
 


